Helping Travel Businesses
Grow Smarter. Scale Faster.

Every stage has challenges. We bring the right technology,
experience and partnership to help you move forward.

STAGE O STAGE 1

DIGITIZING OPERATIONS

We help travel businesses
recover lost revenue and build

WHERE IS YOUR BUSINESS TODAY?

STAGE 2

GROWING TRAVEL BUSINESS

TECHNOLOGY BOTTLENECK

MANUAL OPERATIONS

ail

Lost bockings, revenue leakage,

Using multiple tocls & venders.
Custom needs. Complexity rising.

Spreadsheets, calls, manual work. Basic systems in place.

Mo system or automation. Processes still disconnected. high costs, slow performance.

YOUR PAIN
Revenue leakage
Booking failures

High cloud cost
Technical debt

YOUR PAIN YOUR PAIN YOUR PAIN
Platform limitations

Missing features

¢ Manual quotations

Disorganized operations

+ Manual work & follow-ups

& Missed leads .

* Mo automation ® Payment & booking chaos ¢ Integration challenges

HOW WE HELP HOW WE HELP HOW WE HELP HOW WE HELP

Customer Portal
Tour Management System

f} Lead Capture Automation Al Readiness Assessment

30/60/90 Tech Roadmap

Supplier Portal
Dashboards & Reports

Automation Packages Fixed-Price Products “' Custom Solutions
One-time / Per Booking Ready-to-use Solutions Project-Based Delivery
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Advisory Engagement
High Impact | Fast Results

Build scalable,
reliable platforms

E

Project-Based Delivery

Advisory Engagement
High impact, fast results

Fixed-Price Products
Predictable, ready-to-use

HOW WE
ENGAGE

Automation Packages
Quick setup, immediate impact
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Custom, flexible, outcome-driven

Improve operations

THE OUTCOME
FOR YOU

Save time

& improve efficiency & control costs

& reduce leakage

WHY TRAVEL LEADERS O 20+ Years Deep Domain b Proven Frameworks Al-First Approach
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TRUST TEJVEER SING Experience Travel Ecosystem Revenue Growth & Efficiency

<4 Every travel business hits a point where technology becomes the bottleneck.

Tech
é Travgls

TRAVEL TECHNOLOGY GROWTH PARTMER

scalable platforms.

ENTERPRISE &
SCALE PLATFORMS
Meed strategic technology

leadership, governance & scale.

YOUR PAIN
Technology leadership
Scaling strategy

Engineering governance
Investor expectations

HOW WE HELP
Fractional CTO
Technology Strategy
Architecture Governance
Executive Advisory
Al Transformation Roadmap
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Monthly Retainer

&k Fractional CTO Partnership
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Monthly Retainer
Long-term partnership

Get executive=level

‘* technology leadership
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Flexible Engagement
Project | Advisory |
Fractional CTO
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